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A. Promote stewardship of natural resources in the Michiana area and elsewhere through:

1. Conservation

2. Education

3. Political Activism

4. Philanthropy

B. Specifically promote bird conservation and enjoyment.

1. Maintain the Sanctuary

2. Collaborate with the Parks to bring a special birding event to the community.

3. Incorporate within the Society’s on-going activities workshops and/or field exercises specifically designed to educate the public and our members about local birding.

4. Clear up common misconceptions about birds and bird feeding.

C. Maintain the commitment and dedication of active members.

1. Reevaluate ALL Society activities periodically. Activities will be based on 4 criteria: Fit with the Society’s priorities; fit with NAS suggested activities; fundraising value; number of volunteer hours spent.

2. Promote the use of the Sanctuary.

3. Provide activities for children during members’ meetings.

D. Actively recruit new members and increase active membership.

1. Maintain the new members form in newsletter and website.

2. Get field trip information into the newspapers regularly.

E. Implement fundraising initiatives and cost saving policies.

1. Investigate the possibility of a planned giving program.

2. Promote the Birdathon and Barn Sale.

F. Provide enriching fellowship for members.

1. Update web site on a regular basis.

Specific goals for near future:

1. Join Bendix Woods Park in a Spring wildflower & birding event.

2. Investigate having an Audubon Day fundraiser at Barnes and Noble.

3. Meet with Jeff McGowan to discuss a planned giving program.

4. Increase letters to congressmen program.

5. Join the Trillium Land Trust.

Long term Goals:

1. Develop a program with a cadre of presenters that can be offered to Church and Social clubs.

2. Develop a puppet show for children’s groups.

3. Purchase a Power Point projector for #1 above.

4. Replenish the Sanctuary Fund.

