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Sierra Vista, Arizona
Windemere Hotel and Conference Center
WORKSHOP AND DISCUSSION GROUP DESCRIPTIONS

For workshop and discussion group schedules see agenda.

2Workshop - IBAs and GIS: Background, Boundaries, and Blueprint for the Future


3Discussion Group- IBAs Throughout the Hemisphere: Opportunities for Collaboration


4DISCUSSION GROUP - IBAs and Joint Ventures Opportunities for Collaboration


5Workshop – U.S. IBA DATABASE TRAInING


6Workshop – IBA CRITERIA TRAInING


7Regional Discussion - West U.S. and Canada


8Regional Discussion - Mexico


9Regional Discussion - Southeast U.S. and CaRIBBEAN


10Regional Discussion - Midwest U.S. and Canada


11Regional Discussion - Central and South America


12Regional Discussion - Northeast U.S. and Canada


13DISCUSSION GROUP - IBA MONITORING


14Discussion Group - Community Participation, Birding Trails and Birding Festivals: Tools for IBA Outreach and Conservation


15DISCUSSION GROUP - Working With Landowners: Examples from U.S. Federal Agencies
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Sierra Vista, Arizona
Windemere Hotel and Conference Center
Workshop - IBAs and GIS: Background, Boundaries,
and Blueprint for the Future

Date:
THURSDAY, 12 August 2004

TIME: 
2:30 – 3:50 pm and 4:10 – 5:30 pm

LOCATION: SAGUARO ROOM

Leaders: 

BJ Richardson (GIS Specialist, US Fish and Wildlife Service)

Paul Zeph (Deputy State Director, Audubon Pennsylvania)
Agenda

This workshop and discussion session is intended to inform participants about the current state of GIS in the IBA program nationally and, depending on participation, throughout the Western Hemisphere.  Audubon Pennsylvania will demonstrate their GIS resources as a tool to advance their overall conservation goals.  The presentations and discussion will be geared toward evaluating the past and current program and gathering input and feedback to assist in charting a direction for the future.  A key point is that GIS implementation should be driven by what users want to accomplish with the tool.

Total session time 90 minutes

	0-20 minutes: BJ Richardson
	Introduction and description of session.  Background and framework for session Review of IBA GIS Survey results  Description of guidance for developing boundaries  

	25-45 minutes: Paul Zeph, Nino Misiti, and Grace Smith
	Description of PA IBA GIS data development and current and planned uses

	45-55 minutes: BJ Richardson  
	Description of potential future directions of IBA GIS efforts, i.e., funding, ArcIMS implementation

	60-90 minutes: All participants
	Questions, discussion of issues, and sharing of experiences related to IBAs and GIS.  Focus will be on boundaries, goals for GIS, and ways GIS can and will be used to further conservation objectives (conservation projects, fundraising, outreach and education etc.)
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Sierra Vista, Arizona
Windemere Hotel and Conference Center
Discussion Group- IBAs Throughout the Hemisphere: 
Opportunities for Collaboration

Date:
Thursday, 12 August 2004

TIME: 
2:30 – 3:50 pm and 4:10 – 5:30 pm

LOCATION: OCOTILLO ROOM

Facilitators: 

Xico Vega (Conservation Director Sinaloa, Pronatura Noroeste)

Jillian Liner (IBA Coordinator, Audubon New York)

Steve Hoffman (Executive Director, Predator Conservation Alliance)

Miguel Cruz (Pronatura Noreste A.C.)

Alejandro Grajal (Director International Programs, Audubon)

Focus:

Facilitators and participants will share ideas for and experiences with IBA conservation and how to link activities to foster regional and international IBA conservation.  Particular examples include: community adoption of IBAs, linking sites and communities through IBAs and species important for the identification of IBAs, how to get IBA stewardship accomplished through agencies, NGO’s, and private industry.  This session will deal with broad partnership opportunities in the context of the IBA program.  Outcomes of the discussion might yield interesting opportunities for collaboration on IBA fundraising efforts, or sharing models/approaches to IBA stewardship, monitoring and/or conservation activities in general.
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Sierra Vista, Arizona
Windemere Hotel and Conference Center
DISCUSSION GROUP - IBAs and Joint Ventures
Opportunities for Collaboration

Date:
Thursday, 12 August 2004

TIME: 
2:30 – 3:50 pm and 4:10 – 5:30 pm

LOCATION: Mesquite ROOM

Facilitators: 

Carol Beardmore (Science Coordinator, Sonoran Joint Venture)

Carol Lively (Coordinator, Prairie Pothole Joint Venture)

Don Paul (BCR Coordinator, Intermountain West Joint Venture)

Genevieve Thompson (Executive Director, Audubon Dakota)

Focus:

This session will focus on how the IBA Program and Joint Ventures can more effectively work together to get bird conservation done.  

Suggested topics of discussion include:

· Current partnerships, what’s working how to enhance

· International Opportunities – linking sites, projects etc.

· GIS and opportunities to share data

· JV structure and opportunities for participation

· IBA structure and opportunities for participation

· JV’s Bird Habitat Conservation Areas and IBAs
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Sierra Vista, Arizona
Windemere Hotel and Conference Center
Workshop – U.S. IBA DATABASE TRAInING

	Date:
THURSDAY, 12 August 2004

TIME: 
2:30 – 3:50 pm and 4:10 – 5:30 pm

LOCATION: 10th Regiment ROOM
	Date:
SATURDAY, 14 August 2004

TIME: 
2:00 – 3:45 pm and 4:15 – 6:00 pm

LOCATION: 10th Regiment ROOM


Leaders: 

Kathy Dale (Director of Information Technology, Audubon Science)

Connie Sanchez (Assistant Director, Important Bird Areas, Audubon)

Agenda

This workshop is intended to orient participants to the new IBA Site database application.  The presentation will guide participants through each screen of the application, describe application features, best practices for entering and editing IBA data, and step-by-step instructions for managing state IBA data in the new centralized database.  Logistic limitations prevent hands-on access to the application, but participants will follow along with the interactive orientation using a detailed manual prepared with screen shots and user notes.  The goal is to give IBA coordinators a detailed pre-view of how to work with the database, how it differs from the World Bird database and to prepare them for managing their data in a web-based centralized database.
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Sierra Vista, Arizona
Windemere Hotel and Conference Center
Workshop – IBA CRITERIA TRAInING

	Date:
THURSDAY, 12 August 2004

TIME: 
2:30 – 3:50 pm and 4:10 – 5:30 pm

LOCATION: 9th Regiment ROOM
	Date:
SATURDAY, 14 August 2004

TIME: 
2:00 – 3:45 pm and 4:15 – 6:00 pm

LOCATION: 9th Regiment ROOM


Leaders: 

Dan Niven (Senior Scientist, Audubon) 

Members of the US IBA National Technical Committee

Agenda

This workshop is intended to orient participants to the application of the Global and Continental IBA criteria that have been refined and/or developed for use in the United States.  U.S. IBA Coordinators will learn how to screen state level Important Bird Areas for their potential significance as Continental and/or Global IBAs, the process for proposing them to the National Technical Committee, and the schedule for review of the proposed sites over the next year.  The session will be lead by the Chair of the U.S. IBA National technical Committee with assistance from members of the committee.  In addition to the explanation of how rules were refined or devised there will also be an opportunity to discuss how state level IBA criteria can be revised or developed to better mesh with the higher-level criteria.  
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Sierra Vista, Arizona
Windemere Hotel and Conference Center
Regional Discussion - West U.S. and Canada

(Includes: AK, AZ, CA, CO, HI, ID, MT, NV, NM, OR, UT, WA, WY)

Date:
FRIDAY, 13 August 2004

TIME: 
1:30 – 5:00 pm

LOCATION: Saguaro Room

Facilitator: 

Don McIvor (Nevada Director of Bird Conservation, Lahontan Audubon Society/Audubon) 

Agenda

Introductions - Who we are and quick updates on our programs

Audubon’s Birds and Agriculture Program (Paul Sebesta)

Waterbirds on Working Lands Project

Opportunities to integrate with IBA conservation efforts

Issues of Scale—Looking Beyond State Boundaries

Coordinating IBA Programs among regional states

Past experiences

Coordinating IBA Boundaries

Current Opportunities for Conservation

Collaborative Funding Opportunities?

International IBA Links

Coordinating IBA Programs with BCRs, other Landbird Conservation Efforts

North American Partners In Flight Plan (Carol Beardmore)

Western Working Group’s efforts to step down to state level

How IBAs can contribute to meeting bird objectives & monitoring objectives 

Are we communicating with these other initiatives, and if not how can we improve communication?

What are the opportunities for collaboration?

Integrating IBA efforts (esp. conservation) with state and federal agencies

Past successes, on-going projects (briefly share your experiences)

Opportunities?

Where are we falling short—how could we improve?  Agency insight?


Open Forum
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Sierra Vista, Arizona
Windemere Hotel and Conference Center
Regional Discussion - Mexico

Date:
FRIDAY, 13 August 2004

TIME: 
1:30 – 5:00 pm

LOCATION: OCOTILLO Room

Facilitator: 

Humberto Berlanga (Mexico Coordinator, North American Bird Conservation Initiative, CONABIO) 

Agenda To Be Determined But Will Likely Include Some of the Following

Introductions - Who we are and updates on individual efforts

Issues of Scale - Coordinating IBA Programs among regions


Past experiences


Current Opportunities for Conservation


Collaborative Funding Opportunities?


International IBA Links

Coordinating and Integrating IBA efforts (esp. conservation) with agencies and organizations


Past successes, on-going projects (briefly share your experiences)


Opportunities?


Where are we falling short—how could we improve?  


Are we communicating with these other initiatives, and if not how can we improve communication?


What are the opportunities for collaboration?

Open Forum
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Sierra Vista, Arizona
Windemere Hotel and Conference Center
Regional Discussion - Southeast U.S. and CaRIBBEAN

(Includes: AL, AR, Bahamas, FL, GA, KY, LA, MS, NC, OK, Puerto Rico, SC, TN, TX, VA)

Date:
FRIDAY, 13 August 2004

TIME: 
1:30 – 5:00 pm

LOCATION: MESQUITE Room

Facilitator: 

Bruce Reid (Deputy Director, Audubon Mississippi)

Agenda

Conservation

· Creating multi-state, large-scale projects in support of bird outcomes

· Ensuring that the achievement of bird outcomes drive the IBA program

· The relationship of the IBA program to overall conservation in the Southeast

· U.S.-Caribbean interaction involving migratory species (passerines, osprey)

· Other international cooperation (Mexico, rest of Latin America)

· Working with chapters at IBAs

· Beach-nesting birds (successes and emerging Audubon program)

· How the IBA program relates to state comprehensive wildlife plans and habitat objectives of national bird plans

· Models of success in the Southeast (what’s working in your state?)

IBA identification and monitoring

· Boundaries (general discussion of challenges, concerns, successes)

· Sharing of banding or monitoring data between states, Caribbean, other partners

· Important Waterbird Areas

· Evaluation of the IBA concept at the landscape scale (coordinated monitoring?)

· Models of success in inventory and monitoring (what’s working in your state)

Funding issues

· Funding an IBA program

· Funding an IBA book

· Obtain multi-state, collective funding

· New sources of funding

[image: image19.png]‘%Zudubon





Important Bird Areas Conference
[image: image20.png]DY §

BirdLife

INTERNATIONAIL




Sierra Vista, Arizona
Windemere Hotel and Conference Center
Regional Discussion - Midwest U.S. and Canada

(Includes: IL, IN, IA, KS, MI, MN, MO, NE, ND, OK, SD, WI)

Date:
FRIDAY, 13 August 2004

TIME: 
1:30 – 5:00 pm

LOCATION: 10th REGIMENT Room

Facilitator: 

Mark Martell (Interim Executive Director, Audubon Minnesota)

Agenda To Be Determined But Will Likely Include Some of the Following

Introductions - Who we are and updates on individual efforts

Issues of Scale - Coordinating IBA Programs among regions


Past experiences


Current Opportunities for Conservation


Collaborative Funding Opportunities?


International IBA Links

Coordinating and Integrating IBA efforts (esp. conservation) with agencies and organizations


Past successes, on-going projects (briefly share your experiences)


Opportunities?


Where are we falling short—how could we improve?  


Are we communicating with these other initiatives, and if not how can we improve communication?


What are the opportunities for collaboration?

Open Forum
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Sierra Vista, Arizona
Windemere Hotel and Conference Center
Regional Discussion - Central and South America

Date:
FRIDAY, 13 August 2004

TIME: 
1:30 – 5:00 pm

LOCATION: 9th Regiment Room

Facilitator: 

Ian Davidson (Director, Americas Division, BirdLife International) 

Alberto Yanosky (Executive Director, Guyra Paraguay and Chair of BirdLife’s Americas Regional Council) 

Agenda To Be Determined But Will Likely Include Some of the Following

Introductions - Who we are and updates on individual efforts

Issues of Scale - Coordinating IBA Programs among regions


Past experiences


Current Opportunities for Conservation


Collaborative Funding Opportunities?


International IBA Links

Coordinating and Integrating IBA efforts (esp. conservation) with agencies and organizations


Past successes, on-going projects (briefly share your experiences)


Opportunities?


Where are we falling short—how could we improve?  


Are we communicating with these other initiatives, and if not how can we improve communication?


What are the opportunities for collaboration?

Open Forum

[image: image23.png]‘%Zudubon





Important Bird Areas Conference
[image: image24.png]DY §

BirdLife

INTERNATIONAIL




Sierra Vista, Arizona
Windemere Hotel and Conference Center
Regional Discussion - Northeast U.S. and Canada

(Includes: CT, DE, ME, MD, MA, NH, NJ, NY, PA, RI, VT, WV)

Date:
FRIDAY, 13 August 2004

TIME: 
1:30 – 5:00 pm

LOCATION: Executive Board Room

Facilitator: 

Jillian Liner (IBA Coordinator, Audubon New York) 

Agenda

· Review and approve agenda (add new discussion topics)

· Updates from each state

· Conservation at IBAs: what are our priorities?  Most everything can be tied to the IBA program, but what should we focus on and why?

· Review and discuss MA Audubon’s site ranking and threat assessment

· Across state boundary issues: site identification and conservation, when do we look beyond borders, discussion on northeast northern forest proposal

· Future coordination – another northeast IBA meeting?
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Sierra Vista, Arizona
Windemere Hotel and Conference Center
DISCUSSION GROUP - IBA MONITORING

Date:
SATURDAY, 14 August 2004

TIME: 
2:00 – 3:45 pm and 4:15 – 6:00 pm

LOCATION: SAGUARO ROOM

Facilitators: 

Paul Green (Director of Citizen Science, Audubon)

Focus:

Monitoring at IBAs

Our discussion of monitoring birds at IBAs should focus on four simple questions. 

1)
Why are we monitoring? 

2)
What outcomes are we seeking? 

3)
What kinds of information do we want? 

4)
How do we most effectively get that information? 

If we do not lose site of these fundamental questions, we shall make sure that we attain our most important conservation objectives. 

Being clear about the outcomes allows for proper design of monitoring programs. For many IBAs, a key need is basic inventory. How do we obtain minimum numbers of birds present in each season? Another question we might ask is “are our threshold numbers being met on a regular basis?” If not, what conservation actions do we need to take?

Key elements to successful monitoring are that the efforts remain cheap and simple. Together with the involvement of the local community, these characteristics lead to greater sustainability and therefore greater value to the data collected. Ease of feeding results to adaptive site management completes the circle, by helping to keep the connection with real-world decision-making.

A group can easily collect threshold data in an area search, something in a manner similar to a Christmas Bird Count. Using the expertise in the group gathered at the conference we will keep our discussion focused on outcomes, and the context of the monitoring effort ( for example, conservation plan, key species, data management, volunteer workforce for surveys, threats, and stewardship). Our desired outcome will be to ensure that we have the simplest and most cost-effective tool for the job.
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Sierra Vista, Arizona
Windemere Hotel and Conference Center
Discussion Group - Community Participation, Birding Trails and
Birding Festivals: Tools for IBA Outreach and Conservation

Date:
SATURDAY, 14 August 2004

TIME: 
2:00 – 3:45 pm and 4:15 – 6:00 pm

LOCATION: OCOTILLO ROOM

Facilitators: 

Dan Cooper (Director of Bird Conservation, Audubon California) 

Eduardo Galicia (Coordinator of Coastal Programs, Pronatura Península de Yucatán A.C.)

Focus:

How do we best engage communities in “community conservation”?

The past ten years have seen an explosion of nature festivals throughout the country, and the world. Ecotourism, once a curiosity, is now a major component of regional economies. How has the “Audubon Network” contributed to this, and how can we as conservationists continue to have voice in calling attention to these places? Now that we are well on the way toward identifying the most important areas to protect (through the IBA effort), how do we best transition to on-the-ground involvement?

Suggested topics include:

·
Lessons learned about starting and sustaining nature festivals

·
Metrics of success – does this stuff make a difference?

·
Rural vs. urban outreach efforts – different strategies for different audiences

·
How (and why) to take non-birders birding


Training local birding guides to advocate for the value for bird habitat conservation.

·
Birding Clubs

·
Linking areas with interest for migratory bird habitat conservation between countries.
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Sierra Vista, Arizona
Windemere Hotel and Conference Center
DISCUSSION GROUP - Working With Landowners: 
Examples from U.S. Federal Agencies

Date:
SATURDAY, 14 August 2004

TIME: 
2:00 – 3:45 pm and 4:15 – 6:00 pm

LOCATION: MESQUITE ROOM

Facilitators: 

Carol Beidleman (Coordinator, Park Flight Program, National Park Service)

Chris Eberly (Program Manager, Department of Defense Partners in Flight)

Eric Lawton (Migratory Bird Program Coordinator, Bureau of Land Management)

Bill Radke (Refuge Manager, San Bernardino and Leslie Canyon National Wildlife Refuges)

John Robinson (Wildlife Program Manager, U.S. Forest Service)

Debbie Sebesta (District Biologist, Coronado National Forest, U.S. Forest Service)
Focus:

Partnering and communication are the keys to making the IBA program successful on federal lands.  This session will provide an outline of key elements for an IBA partnership model as the basis for discussion.  Federal agency representatives are working to promote IBAs throughout their respective agency as the positive conservation tool it can be. The session will focus on a discussion of how IBA programs are coordinated within agencies and how Audubon can partner with Federal agencies to most effectively achieve positive bird conservation results.  The facilitators of the session will be seeking input on the development of a document that will identify the steps necessary to make the IBA program successful for both Audubon and the agencies.
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