Important Bird Areas Conference

Regional Discussion – Central and South America
Friday 13, 01:30-05:00 pm 9th Regiment Room
Introductions – who we are and updates in individual efforts
· Introduction by Alberto Yanosky, two tools to bear in mind, the regional planning of BirdLife International and the results of the Asunción’s meeting.
· Individual presentations from the people present.

· Continuation of Ian with the presentation of the regional planning.
· Mario’s questions about Costa Rica and other countries in Central America. What’s the strategy of BirdLife in countries of Central America where no partners of BL exist. Some funds available for MesoAmerica for particular countries, but limited resources. Possibilities of having agreements like the one in Colombia with Instituto von Humboldt.

· What are we going to do with Nicaragua, Honduras, Guatemala… Salvanatura has a mission to work in these four countries. Working with national experts to advance on the activities. No appropriate NGOs in those countries are found. Partners in flight couldn’t be an option? They have been important in creating local working groups.
· Hiring somebody out of organisation vs. hiring the organisation. 

· WH initiatives – Herbert Rafaelle could help based on the results of Chile’s meeting with governmental officials.
· Nelly – to get individuals involved for the identification of IBAs and in the long term identify potential partners. 

· Consolidate what we have in Central America, develop agreements with countries/individual/groups for future representation.

· South America, where are species going to be extinct? If partners are not there, we should have to go ahead with our agenda. Where we put our energy, Benet’s proposal is to find the highest priorities in South America (Peru and Colombia, for example). 
· The history of Brazil’s programme and the priority setting. As an answer to Oliver’s question of how it happened.
· Colombia, no concern about the partnership, several NGOs that can be partner very soon, find the way to fund the IBAs. Instituto von Humbolt went step by step for individuals to approach to declare their areas as IBAs, it was really very participatory.
· CI’s involvement in the identification of IBAS and the role of TNC. Three partners in 
· Tatiana, not following the right direction in Ecuador. Talks about Mindo. The need of having an IBA coordinator. September-November will have a person in place for IBA coordination, the resources are already gotten. Gabriel affirms Tatiana’s proposition on the coordination. Pedro asks what’s the role of the coordinator: coordination, communication and fundraising.
· Importance of the national coordinator, fully or greatly dedicated to IBA implementation. The formal process of IBA began in 2001, and the criteria were fully respected and the procedures addressed pertinently. 
· Benet. We know what has to be done? Do we know the needs of partners to advance in the IBAs agenda. 

Issues of Scale & Coordinating and Integrating IBA efforts with agencies and organizations
· Coordination IBA Programs among regions & Past experiences

1. Official position of AOCR, identify in each country an NGO to carry out IBAs.

2. Relationships among these NGOs could be in two ways, committee or individual coordinators.

3. AOCR willing to collaborate with other countries with weaknesses.

4. The Mesoamerican corridor requires inserting the concept of IBAs
5. Promotion of BirdLife International representations to work with other organisations.
6. Do we want to restrict the name of IBA?
7. Global IBAs vs regional and national. Not to forget those of global scope.
· Current opportunities for conservation & Collaborative funding opportunities - International IBA links

1. Regional IBA project in Central America, an opportunity.

2. Make sense to develop criteria for regions like Central America.
3. there is a need for areas that share experiences
4. private land initiatives for conservation 

5. fundraising: a 100 sources of funding available of restricted access.

6. shared proposals is very attractive
7. How to share the information and the needs?: Kerem email group but requires clear commitment and hard to be effectively implemented.

8. Use the listserver model from the USA, expand it to rest of the Americas in which we can use three languages.
9. In advance hear what the partners want to analyse and debrief not only on successes but also in failures.
10. IBA coordinator meetings independently from other meetings and making use of the opportunities that arise.
11. The Technical Committee is again raised. 
12. “carta de entendimiento” for central America for fundraising.

13. Ask in advance to IBAs responsible to write failures and successes.

To get on list (subscribe): Write jcecil@audubon.org or csanchez@audubon.org.

To subscribe send a message to: IBA-leader@list.audubon.org.

To unsubscribe write to IBA@audubon.org with the subject line: Unsubscribe IBA-leader.

Participants

1) Gabriel Rocha (Aves Uruguay)

2) Pedro F. Devely (Brasil Program)

3) Juan Criado (Asoc. Ornitológica Costa Rica)

4) Ferry Rich (Partners in flight – US)

5) Tatiana Standar (Ecuador – CECIA)

6) Gustavo Bravo (Von Humboldt, Colombia)

7) Georg Angehr (Panama Audubon Society)

8) Mario Ossenbach (Asoc. Ornitológica Costa Rica)

9) Heidi Luquer (USA)

10) Jack Capp (USA- USDA Forest Service)

11) Oliver Komar (El Salvador)

12) Garry Donaldson (Canada – CDN. Wildlife Service)
13) Carol Beidleman (USA National Park Service)

14) Nellie Catzim (Belize Audubon Society)

15) Bennett Hennessey (Armnonía – Bolivia)

Issues to advance IBAs
Areas where we don´t have representation

CENTRAL AMERICA

Countries where we don´t have partners (but there is an interest)

COSTA RICA/ NICARAGUA/ GUATEMALA/ HONDURAS

NICARAGUA IBAS PIF Calcibolco

Strategies – for advancing in countries where birdlife is not present officially

Ex CRA – CRA

ACOR support to Nicaragua?

MANAGUA

SOUTH AMERICA

Colômbia- IAvH focus on completing IBAs requieres $

Interest to change experience

Ecuador- Importance of a long term national coordinator

Continuous funds for the coordinator

GENERAL

Priorities bird conservation

Highest priorities for conservation PERU / COLOMBIA

TNC/ CI Partnership

Lack of regional coordinator

Importance of national coordinator in the long term longitivity/sustainability of the IBA program

Need to TradeMark IBA?

Regional coordination

ACOR identify and lead in each country (Costa Rica)

Coordinator for region or

Coordinator for region

Interested in countries where there is a need for assistance

Mesoamerican Biological Corridor how to link

Using global/ regional criteria try to capture the majority of important sites with global criteria

Partnership
Exclusivity

How interested/ advance are the partners in collaboration with other NGO

Are there joint presentations

Collaboration why

$ donor

sharing experience – private land initiatives

species

listserv – www.audubon.org/IBA
meetings needed for the iba coordinators creation of committee??

