Southeast U.S. and Caribbean Regional Discussion Summary

2004 Important Bird Area Conference in Sierra Vista, Ariz.

Below is a bulleted outline of the proposed discussion topics for the Southeast U.S.-Caribbean session. The actual discussion covered most of these topics.

The initial discussion focused on the status of IBA programs of each state or territory. Many new folks were at the table and were eager to gain perspective from states with more developed IBA programs. From Texas to the Bahamas, each representative provided an update. Alabama, Kentucky and Louisiana were not represented.

Three states have significant site information to warrant publication of an IBA document. North Carolina has recently published a small number of hard-copy reports on its IBAs and a larger number of CDs with the same information. Both the CD and the hard-copy reports will be used to inform land managers and others about the state IBA program and to help raise money for continued IBA work. The CD is an impressive work and a model for other states pursuing a professional yet affordable presentation. In Florida, 100 IBAs were identified and a draft manuscript has been prepared, but the state has not had an IBA coordinator for more than two years. In Mississippi, the first round of IBA identification has been completed, with 35 sites identified. A draft manuscript is nearly complete. Plans are to publish a small number of hard-copy reports within six months or so and to distribute digital copies as well.

Beyond IBA work within each state or territory, there were discussions of common needs and issues throughout the Southeast. Walker Golder, North Carolina IBA coordinator and co-compiler for the regional waterbird conservation plan, asked each representative to help compile information on waterbirds at identified IBAs in the region. A sincere effort must be made to follow-up on this request, as the Southeast is key region for the survival of the nation’s waterbirds. Walker will incorporate this information in the waterbird plan.

Another major issue for discussion was the need to coordinate IBA activities with Joint Ventures in the region, or at least to open a dialogue with Joint Venture coordinators. Some state representatives were unfamiliar with Joint Ventures; others were already working with Joint Ventures on conservation projects. Bob Ford, U.S. coordinator for the North American Bird Conservation Initiative, provided suggestions on working with Joint Ventures.

In summary, most states and territories in the region are still early in the development of an IBA program. Few have developed monitoring components or are engaged in active conservation at IBAs. This may be the case partly because half of the 12 U.S. states in the region do not have Audubon offices or paid Audubon staff working on IBAs.

Conservation

· Creating multi-state, large-scale projects in support of bird outcomes

· Ensuring that the achievement of bird outcomes drive the IBA program

· The relationship of the IBA program to overall conservation in the Southeast

· U.S.-Caribbean interaction involving migratory species (passerines, osprey)

· Other international cooperation (Mexico, rest of Latin America)

· Working with chapters at IBAs

· Beach-nesting birds (successes and emerging Audubon program)

· How the IBA program relates to state comprehensive wildlife plans and habitat objectives of national bird plans

· Models of success in the Southeast (what’s working in your state?)

IBA identification and monitoring

· Boundaries (general discussion of challenges, concerns, successes)

· Sharing of banding or monitoring data between states, Caribbean, other partners

· Important Waterbird Areas

· Evaluation of the IBA concept at the landscape scale (coordinated monitoring?)

· Models of success in inventory and monitoring (what’s working in your state)

Funding issues

· Funding an IBA program

· Funding an IBA book

· Obtain multi-state, collective funding

· New sources of funding

