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Birds and Agriculture–Paul Sebesta
Opened the discussion with a short presentation by Paul Sebesta, providing attendees with an overview of his Birds and Agriculture program.  The program is focusing on waterbirds on working lands.  The goal of the program is to develop and implement agricultural practices that are compatible with the needs of birds.  The program is chaired and directed by Audubon, Monsanto (funding the program), NRCS, and land grant universities.

Using waterbirds as indicators of environmental health, the program will focus initially on agricultural lands, principally row crops, then will expand in the future to include range lands.  Paul and his partners will be working to build new concepts and approaches to cropping.  Techniques must be economically sustainable or they are unlikely to be adopted.  

Paul sees his first two years in the program as an effort to build coalitions, traveling the country in an outreach and learning effort, and talking to chapters.  Right now the program is in a research and development phase.  Future efforts may generate opportunities to partner with states and seek funding from non-traditional sources.

BCRs, JVs, and the IBA Connection–Don Paul

Bird Conservation Regions (BCRs) have their origin in the NABCI vision.  The country has been divided into provinces with similar habitat values.  Coordinators are employed in some BCRs, primarily in the West.  Coordinators have been involved in promoting bird conservation through workshops (e.g., All Bird Conservation Workshop in Boise, 2003), involvement with IAFWA, and the suite of continental bird plans (Don sits on the Waterbird Council for the Americas). BCR Coordinators are involved with interstate biological planning to assist with range-wide issues. Don has also been helping to develop state conservation plans through the JVs.

Bird habitat conservation regions, identified through JV planning, mesh nicely with IBAs.  JVs are funded at various levels--the IWJV's level is about $300,000 and the SJV's level is about $110,000 (2003 levels, varies annually according to Congressional appropriations).  Large grants typically are awarded to multi-partnered, on-the-ground efforts on a competitive basis.  Small grants up to $50,000 are somewhat more flexible in how they are distributed. The Chair and board of each JV has some flexibility in administering funds.  Each JV operates somewhat differently depending on the needs and conditions associated with the local landscape and partnerships.
IBA Programs can contribute in a variety of ways, and coordinators should contact their JV Coordinator to find their state working group.  The UT working group has been chaired by Wayne Martinson, the UT IBA coordinator.  Don McIvor, the NV IBA coordinator, has worked as a partner with the NV working group to integrate IBAs into the Bird Habitat Conservation Areas, and to develop and review funding proposals.  The IBA coordinator is on the Technical Committee of the Sonoran Joint Venture, and the SJV Science Coordinator is on the IBA nominating committee.

Partners in Flight–Carol Beardmore

There is a strong link between the PIF Landbird Plan and the IBA Program.  The PIF watchlist is similar (+/- a couple of birds) to the Audubon Watch List.  The Canadian partners introduced a new concept to the Landbird Plan-- the idea of stewardship responsibility. It is those birds whose distribution is concentrated in a BCR or group of BCRs that are not on the watchlist but that the folks in that area have responsibility to ensure that they don't fall onto the list.  The National TAC is working to apply stewardship species to identify IBAs.

The National Landbird Plan has for the first time presented estimates of landbird populations.  These figures are based on many assumptions, and the expectation is that the numbers will be refined as collective knowledge is tapped and brought to bear on the task.  The Plan also identifies population objectives for 450 species.  There is also a monitoring component that identifies how well specific species are captured by current monitoring efforts (e.g., BBS).  The Western Working Group of PIF is expanding their meetings to include waterbirds and shorebirds.

Stepped-down numbers, which may be more useful and applicable for state IBA coordinators, can be requested from BCR coordinators or state PIF contacts.

Carol projected a spreadsheet on the screen and gave us a brief tour through the population numbers and BCR breakdowns from the Landbird Plan.

Integrating IBAs with State and Federal Agencies–Group Discussion

Examples from state coordinators indicated variation by state, and even by office of the agency in question.  Cooperation from National Wildlife Refuges has generally been very good.  Forest Service has been at the other end of the spectrum and overall less interested in having its lands recognized as IBAs.  Success in generating cooperation seems to vary more by office than by agency.  The group discussed a variety of examples, both successful and “learning experiences.”  The experience with the Forest Service in NV has been one of slowly building trust and a good working relationship.  Don McIvor offered to distribute a letter to state coordinators which he sent to the FS in NV–the letter resulted in a more cooperative relationship with the agency.

Tom Skinner, USFS Wildlife Program Manager, attended the discussion and provided some insight into FS operations relative to the IBA Program.  The agency already has multiple lists that they have to deal with, including T&E species and Management Indicator Species.  For this reason another list--generated through the IBA effort–may not be met with open arms.  What the IBA Program should emphasize to the FS is the ability to provide data and information, which are often lacking at the District level.  A lot of FS lands already have multiple layers of special designations.  It needs to be emphasized that the IBA recognition will not be a threat to management efforts.  Tom also recommended making a presentation to the Forest Supervisor and staff in the SO, as this is the level that concept of IBAs needs to be adopted.

Nina Carter and Tim Cullinan of Washington Audubon talked briefly about the history of legislation and efforts to integrate IBAs into the Natural Heritage Program.  This effort, having succeeded at the legislative level, is now meeting technical challenges in integrating IBA data into the existing NHP database.

The group also briefly discussed integrating IBAs into state Comprehensive Wildlife Conservation Strategies.  This is a critical nexus, as the CWCSs will determine the direction of wildlife management for the decade to come.

