Important Bird Areas Throughout The Hemisphere - Opportunities for Collaboration

Thursday 12 August 2004.  Two sessions:  2:30 - 3:50 pm and 4:10 - 5:30 pm

Ocotillo Ballroom
Facilitators: 

Xico Vega (Conservation Director Sinaloa, Pronatura Noroeste)

Jillian Liner (IBA Coordinator, Audubon New York)

Steve Hoffman (Executive Director, Predator Conservation Alliance)

Miguel Cruz (Pronatura Noreste A.C.)

Alejandro Grajal (Director International Programs, Audubon)

Facilitators and participants shared ideas and experiences with IBA conservation and how to link activities to foster regional and international IBA conservation.  This session dealt with broad partnership opportunities in the context of the IBA program.  Although the discussion did not yield specific opportunities for collaboration, it was instrumental in describing which factors make collaborations possible on IBA models/approaches to stewardship, monitoring and conservation activities in general.

The discussion started with a lengthy personal introduction by the large group.  Afterwards, Steve Hoffman explained how the “Rio de Rapaces” Raptor migration program in Mexico has worked for many years, in partnership with Pronatura, Hawk Mountain, and several other NGOs in Mexico and USA.   Steve described the basic ingredients that make a collaborative project sustainable for many years.  These ingredients are:

· Provide technical training to local motivated biologists.

· Institutionalize the project.  That is, make it part of the institutional partner’s programs. In a few words: “Go slow, but don’t stop”

· Provide financial sustainability.  This does not mean huge amounts of money, but a constant and predictable amount.

· Develop economic alternatives, such as ecotourism, fundraising and joint membership

· Communications: The “Rio de Rapaces” management staff in Mexico and USA talked nearly every month and meet in person twice a year.

· Community involvement:  More than a gesture, but authentic involvement

· Increase the perceived value of natural resources by local people.  This value can be financial but also in terms of local cultural pride.

The group then identified collaboration mechanisms and actions for these categories:

Collaboration mechanisms that already exist:

Mesoamerican Biological Corridor for Mexico and Central America

Scarlet Macaw regional initiative for Mexico and Central America

Rio de Rapaces, previously mentioned

Needs: Develop more regional strategies for IBA conservation

Information and communication:

Develop a catalog of IBA projects might help in fundraising

Develop relations with small local NGOs

Develop programs in forest management, forestry, coffee and other products

Develop more opportunities for South-South collaboration

Materials:

IBA listserve

Develop training modules for IBA stewardship and monitoring

Develop and expand the IBA database

Connecting IBAs

Increase international collaboration in IBAs centered around shared bird species and in some cases around shared biomes or ecoregions

Focal species can be the common thread that connects long term partnerships in IBAs.
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