AUDUBON IMPORTANT BIRD AREAS CONFERENCE

SIERRA VISTA, ARIZONA

14 AUGUST 2004

WORKING WITH LANDOWNERS:  EXAMPLES FROM U.S. FEDERAL AGENCIES

NOTES FROM DISCUSSION GROUP, #1 (2-3:45 PM)

Facilitator:  Chris Eberly, DoD PIF

Other Federal Agency Representatives:  Carol Beidleman (NPS), Eric Lawton (BLM), Bill Radke (FWS), John Robinson (USFS), Debbie Sebesta (USFS)

Attendees:  Matt Hunter, Bob Ford, Nina Carter, Susan Wethington, Sheridan Stone, Paul Sebesta, Genevieve Thompson, Carol Lively, Bill Shepherd
Discussion points captured on flipcharts

Background items to include in document, before our list:

Identify the audience (Audubon, federal agencies), give the background and history of the IBA program.  What is the current status of Audubon and American Bird Conservancy IBA programs?  How were the programs developed?  What are the federal agency bird programs, and how does the IBA program relate to these programs?  What are the federal agency missions?  Provide an organizational chart for these agencies.  What are the benefits of the IBA program, and how do we get the buy-in of the agencies?  What is the relationship to conservation planning?
I. Determining potential IBAs  
Chapters to ornithologists
Contact agency staff (word of mouth)

Volunteer write-ups (some were agency staff)

Took ABC sites (data)

Talk with each agency—share data and priorities
Need to know who to contact (division/title)

Develop relationship with each agency staff

Joint Ventures may have identified sites

Bird checklists
Bird conservation initiative lists

Friends groups

Public access considerations (IBA does not equal public birding area?)

Build trust

II. Nominating a site
Communication

One agency point person for/at site (make a contact)

Sufficient data from agency contact

What if data is not available?  (grant for baseline data)

Start with site manager

Convey how it will help the agency meet its mission/goals

Determine appropriate/effective level of engagement
Make sure agency has copy/review of nomination

III. Technical review
Agency experts may lend national importance/perspective

Document technical review in nomination for credibility

IV. Identification of site
Explain how decision is made, to whom (process flow)

How information/announcement made public—public affairs (how it gets out is critical)

V. Formal recognition
Have buy-in to get level of involvement desired

Engage help of national bird conservation staff, and get their attendance to show national buy-in

VI. Conservation planning
Proactive joint planning (or meddling?)

Need to understand planning and how agencies work, what is the process (this will help, and input is welcomed (and is law)

Get involved in planning early
IBA information can be incorporated

Partnerships will help agency implement goals

Describe agency planning process chart (not just websites)

Be ready and willing to help IBA staff

Get on agency mailing list for input—alert to input opportunities

Agency staff to IBA conferences

VII. Partnership opportunities
Seek out how to help

Emphasize value added

Inventory and monitoring

Education and outreach

Restoration projects

Education public re issues

Partnering with Joint Ventures

Audubon’s contact information and organization structure (state, national, chapters)

NOTES FROM DISCUSSION GROUP, #2 (4:15-6 PM)

Facilitator:  Chris Eberly, DoD PIF

Other Federal Agency Representatives:  Carol Beidleman (NPS), Eric Lawton (BLM), Bill Radke (FWS), Debbie Sebesta (USFS)

Attendees:  David Henderson, Joanne Roberts, Yoyi Steele, David Curson, Don Paul, Scott Wilbor, Greg Butcher
Discussion points captured on flipcharts
I. Determining potential IBAs  

Public access considerations
Agency resource databases (i.e. BLM has identified “key bird areas”)

Determine agency experts and solicit nominations

Agency experts on technical committee

Lines on map make multiple-use agencies nervous

Public process (raised public awareness, even if not as effective)

Existing agency relationships to refine list

Managers responded with submissions

Helped to get chapter buy-in

Used TNC ecoregional and other planning efforts

State level listserv (mixed response)

II. Nominating a site
Incentives for nominations
Easy nomination form, web-based

Question re quantity over quality

Individual agency contact—develop relationship

Washington Office buy-in supports state/local process

If no site information, partner with agency to do inventories, fill gaps

VII (Partnership Opportunities) = II (Nominating a Site)?; stewardship issues, management too

One on one relationship for comfortable collaboration

Agency help shepherd through, and help with phraseology

Initiate where acceptance/receptivity, build successes

III. Technical review
Maintain communication with agency
Agency experts can ground proof

Sensitivity of data (scale and communication)

Potential lawsuits

IV. Identification of site
Communication with contact (in loop)
IBA state coordinator hold annual meeting (process, not just designation), or annual document…to keep it alive

V. Formal recognition
Not everybody wants formal/big event
When strategic timing, if desired

Reference “IBA status terms” document in our document

When publish state IBA document

Incorporate volunteer recognition

Suite of recognition tools (cater)

VI. Conservation planning
What process is—when/how

Early involvement

Agencies count letters
Positive comments too

Chapter comments may be double-edged sword

Have Audubon educate agencies re complexity of membership

Agencies need to educate state staff (and they the chapters); national NAS office best

This is a capacity issue for NAS

Get mentors in agencies to help prioritize

Ready conservation strategy facilitates process

At minimum, get fact site is an IBA in planning document

VII. Partnership opportunities
Cooperative Conservation Initiative funding
Ecological boundaries

Joint Ventures

Assist with inventory/monitoring/citizen science (tight resources)

Review funding opportunities and climate in annual meeting

Learn about agency priorities, including inventory and monitoring

Share your interest your interest, offer your expertise, build credibility

Federal agencies may have priorities they don’t have funding for

Non-profit partners can do things agencies can’t

Relationships allow for better understanding of complex agency issues

Habitat restoration projects

Provide information on how to insert chapter volunteers into agency management

Include interpretation/education/outreach opportunities

